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FY2026 

Budget Resolution

The Budget Resolution is the official document

passed by the Village Council to approve the

Annual Budget. In addition to approving the

revenue and expenses, this document approves

the annual millage rate as well. 

See additional file. 



BUDGET PROCESS

March, April, 
Planning and Development

for next Fiscal Year

The Village Budget is a framework for financial transparency over the
course of the year. The budget is a guide that helps the Village spend tax
payer dollars responsibly and for purposes approved by the Village
Council.

The Village Manager, in partnership with the Village Treasurer, develop
the budget to be presented to the Village Council for approval. It is the
job of the Village Manager, with the support of the Village Treasurer to
oversee the budget through the management of revenues and expenses.
Updates are provided on a monthly basis to the Village Council
throughout the year.

May, June
Council and Public Input

January, February
Internal Staff Review
for next Fiscal Year

July 1 
Execute Budget Plans



Budget Message

from the Manager

Why budget?  Budgets are created to guide an organization in the
planning process to deliver on its goals throughout the year.
Budgeting often takes two forms, Operating budgets - deals with
short-term, year-after-year matters and Capital budgets - deals
with long-term, non-recurring expenses. The budgeting process
gives the Village structure to know and understand the funding
available through property taxes and fees, while giving us the
flexibility to deliver services needed and with a high degree of
customer service.  

Over the coming years we will be implementing a new approach
toward budgeting and managing the assets of the Village called
Asset Management. Asset Management makes it a priority of our
financial health and sustainability to appropriate funds for certain
items, such as streets, water infrastructure, sewer infrastructure,
or parks over the life of an item, instead of waiting and reacting to
potential costs when they are needed. 

While this process has been followed through the
annual Capital Improvement Program. The Asset
Management Program will consist of a more
thorough and consistent approach across all assets
of the Village so that staff, Council, and residents can
better understand and execute the plan year over
year. 



General Fund
Taxpayer dollars are deposited in the General Fund, along with state shared
revenue (from sales and use taxes), business license fees, interest income, and
miscellaneous revenues and beginning cash balances.

This portion of the budget is comprised largely of discretionary funds, since
the Village Council can allocate the funds to programs and services in any
area. In other words, there are few restrictions on how these resources may
be allocated. General fund dollars are used to support such Village services as
Dept of Public Works, operations, parks, as well as planning, community
development and administrative support services.

All Other Funds
Often referred to as dedicated funds, the non-discretionary funds include
Enterprise Funds such as Sewer and Water rates, grants and donations,
contract revenues, and other revenues specifically dedicated for a particular
purpose. For example, building or inspection fees may only be used to
support the delivery of those specific services. Similarly, Village road millage
and state and federal transportation funds can only be utilized for
transportation projects or programs. Enterprise Funds on the next page will
have an * asterisk. Enterprise Funds, by state law, must support themselves. 

Fund

Budgeting



MICHIGAN DEPARTMENT OF TREASURY

UNIFORM CHART OF ACCOUNTS FOR LOCAL UNITS OF
GOVERNMENT

Account Structure
All counties and local units of government in Michigan must
use the Uniform Chart of Accounts. A full account number
consists of 12-digits.

Sample 12 Digit Number 101 – 253 – 729.000
a) The first three digits (101) represent the fund. General
Fund in this example.

b) The next three digits (253) are the activity. Treasurer in
this example.

c) The final six digits (729.000) represent the account
number of the revenue, expenditure object, asset or liability.
Supplies in this example.



Fund Descriptions

General Fund - 101
Tax payer dollars used for Operations, Service Delivery, and Development

Major Street Fund - 202
Funds used for Village streets designated as higher traveled roads

Local Street Fund - 203
Funds used for Village streets designated as lesser traveled roads

Street Tax Receiving Fund - 204
Entry point of funds received through the property taxes and designated to

Street Funds 202 and 203

Capital Street Project Fund - 205
Entry point of funds received through the Road Bond and designated to

Street Funds 202 and 203

Corridor Improvement Authority - 247
The CIA is responsible for Economic and Community Development projects

along Main St and Wamplers Lake Rd.

Building Fund - 249
Building, Electrical, Plumbing, Mechanical Inspections and administrative

costs

Internal Service Fund - 401
This fund manages the dollars saved to be put toward the expenses of future

capital improvements and projects

Sewer Fund - 590*
This fund manages all revenue and expenses of the Villages Sewer System

Water Fund - 591*
This fund manages all revenue and expenses of the Villages Water System

*Enterprise Funds



Debt
Position

Drinking Water Revolving Fund 1
Start: 2006

Issuance: $1,500,000
Remaining: $180,000

End: 2027 

Drinking Water Revolving Fund 2
Start: 2006

Issuance: $328,165
Remaining: $43,165

End: 2027 
Brownfield Redevelopment Loan

Start: 2008
Issuance: $228,965

Remaining: $0
End: 2034

DPW Facility Loan
Start: 2014

Issuance: $630,000
Remaining: $195,000

End: 2029

Village Street Bond
Start: 2021

Issuance: $1,250,000
Remaining: $858,000

End: 2033



Budget Highlights

This section will highlight certain important aspects of the budget that
have an impact or change on the budget as seen year over year. 

Effective July 1st - Budget includes a 3% cost of living wage increase
for all full-time and part-time Village Staff.

Separate Action Required 

Healthcare plans will remain the same and will see an expected 11%
increase for staff

Master Plan/Zoning Ordinance - Planning Commission budget
includes Master Plan costs and ordinance planning expenses for the  
process. Master Plan costs will be reimbursed by the MSHDA
Housing Readiness Incentive Grant. A review and update of Zoning
Ordinance will begin once the Master Plan process concludes. 

Swain Park - Budget includes remaining state grant funds utilized in
finishing of the project, as well as additional funding for repair and
maintenance of the pavilion, including a new roof, paint, and repair.
Additional funding is also budgeted for tree removal and
maintenance to improve the look and safety of the Park. 

Community and Economic Development Director - Plan to add full
time staff member starting in April of 2026. Cost spread between the
Corridor Improvement Authority, Building Fund, and General Fund.
Duties will oversee, plan, and implement strategy of the CIA, Zoning
and Planning, Parks and Recreation, among other related items. 

 



Budget Highlights

Infrastructure 
Streets - 

The Mill St Bridge revenue and expense will appear on this
budget as it is expected that the project will begin in February
of 2026. 

Funding is included for the proposed bump out at the corner
of Chicago and Main to control traffic and create additional
parking along Chicago St. 

Sidewalks - 
Funds will again be allocated to repair Village sidewalks to
improve the walkability of our community. Funding will be
used to continue to address high and medium priority fixes
throughout the Village. Funds are requested in the Internal
Service fund for the purchase of a grinding machine to level
sidewalks that have shifted. 
It is the Manager’s recommendation that a committee be
assembled to study overall sidewalk plan and walkability of
the community to create a comprehensive plan that will
include funding opportunities. 

Sewer - Funds will be allocated on an annual basis to jet and
televise portions of the sewer lines to ensure maintenance is
done according to need and replacement and repairs are planned
on. 

Sewer Fee Increase: Action Required to increase Sewer fees
only to equal the amount of increase from Leoni 
Leoni Township - Increase of 4.3% per REU
Separate Action Required

Continued



800 Communication System - Included in the Internal Service Fund
is the startup costs including two radios, one for office and one for
the garage. The setup and radios will be the same as Columbia
Schools just installed. Each Radio is roughly $2200, start up costs
will be around $1500, with ongoing annual cost of $600. 

Wayfinding - Additional funding toward the overall wayfinding
signage project will be included in General and Street Funds. The
majority of the project is funded through CIA TIF funding. 

Budget Highlights
Continued



FY2026 
Village of Brooklyn

July 1, 2025 - June 30, 2026



General Fund
Revenues 



General Fund
Revenues General Fund

Revenues 

General Fund
Revenues 

General Fund Revenue 

$866,863



General Fund
Appropriations



General Fund
Appropriations



General Fund
Appropriations



General Fund
Appropriations



General Fund
Appropriations



General Fund
Appropriations



General Fund
Appropriations



General Fund
Appropriations

General Fund 

Appropriation 

$865,840



Major Street Fund - 202
Revenues

Total Major Street Revenue

$1,224,850



Major Street Fund - 202
Appropriations



Major Street Fund - 202
Appropriations



Total Major Street Appropriation

$1,224,605

Major Street Fund - 202
Appropriations



Local Street Fund - 203
Revenue

Total Local Street Revenue

$199,000



Local Street Fund - 203
Appropriations



Local Street Fund - 203
Appropriations

Total Local Street Appropriations

$192,750



Street Tax Receiving Fund - 204

Street Tax Receiving 

Revenue - $173,100

Appropriations - $169,000



Capital Street Fund - 205

Capital Street - 205 

Revenue - $114,900

Appropriations - $116,370



Corridor Improvement Authority - 247
Revenues

What is TIF?
Tax Increment Financing (TIF) is a redevelopment
tool that allows increased property taxes
generated because of new development to be
captured by a separate legal taxing authority like
the Corridor Improvement Authority (CIA). How it
works can be a bit difficult to follow. The CIA
captures property taxes in its district on the
increased value of property.

The Michigan Department of Treasury used this
example on its website: For instance, say the
initial taxable value of the CIA district when it
was established is $1 million. The following year,
the taxable value of the district jumps to $1.25
million. The CIA would then capture the property
taxes on that increased value of $250,000. The
other taxing units (e.g., cities, counties, libraries)
would continue to receive taxes based on the
initial taxable value.

Total CIA Revenue $126,300



Corridor Improvement Authority - 247
Appropriations

Total CIA 

Revenue - $126,300

Appropriations - $124,350



Building Fund - 249



Total Building Fund 

Revenue - $45,350

Appropriations - $45,550

Building Fund - 249



Internal Service Fund - 269

Internal Service Fund 

Revenue - $226,000



Internal Service Fund 
Appropriations - $225,985

Internal Service Fund - 269



Sewer Fund - 590
Revenue

Sewer Fund 

Revenue - $716,000



Sewer Fund - 590
Appropriations



Sewer Fund - 590
Appropriations

Sewer Fund 

Revenue - $716,000

Appropriations - $708,325



Water Fund - 591
Revenue

Water Fund 
Revenue - $545,422



Water Fund - 591
Appropriations



Water Fund - 591
Appropriations

Water Fund 
Revenue - $545,422

Appropriations - $589,524



 Insert CIP
FY2026

Capital Improvement Plan
Village of Brooklyn

The Capital Improvement Plan is

a document created and

maintained by the Village

Planning Commission to

prioritize capital projects and the

funding to accomplish the

needed upgrades and repairs to

Village Assets. 

See additional file.



FY2025 
Budget

Amendments
Village of Brooklyn

July 1, 2024 - June 30, 2025

Budget amendments are done
annually or as needed to adjust the
budget to reflect the actual
happenings of revenue and expenses,
over the course of the year to provide
a more accurate financial picture. 

General Fund is by Dept. all other
funds are by overall fund. 

General Fund - 101

All other funds have no amendments. 



Revenue:

Original Budget: $941,113

Amended Budget: $1,009,485

Reasons for increase: The budgeted revenue vs actual has

an increase due to several reasons. 

1. Increased Actual O&M Agreement Revenue

2.Increase in Property Tax collected

3.Increase in Personal Property Tax collected

4.Increase of revenue from O & M Agreements

5.Increase of Interest revenue of MI Class Investment Pool

6. Note: Timing of second tranche of Swain Park Grant will

effect ending revenue, $125,000. 

2024-2025 2023-24

ORIGINAL AMENDED

DEPARTMENT DESCRIPTION BUDGET BUDGET

Fund 101 Revenue 701 $941,113 $986,879

General Fund - 101
Amendments



Expense:

Original Budget: $1,137,227

Amended Budget: $983,268.00

Reasons for changes: 

1.  Additional time and expenses from O&M Agreements
2.  Decrease due to reclassification of Swain Park Grant Expenses
3.  General inflationary expense increases

Overall we have worked to address the proper accounting of items in a GL account, dept or fund
that is better suited for the expense. This will show as increases on several accounts, while the 

Example -  IT, Technology, and other expense reclassified to general operations 
Staff Salary/Wages are being reclassified to better show and account for were staff time is being
spent. Staff change
This is an ongoing item as we continue to strengthen the financial procedures of the Village. 

General Fund - 101
Amendments


